
LEARNING TARGET
(VIA BOOKS/COURSES/VIDEOS)

 

PMP STUDY PLAN
DURATION:  8  WEEKS
EXAM STRATEGY:  60Q "BLOCKS"

TEST QUESTION
TARGET (ON
STUDY DAYS)

50-60+
QUESTIONS

WEEK 1

WEEK 2

WEEK 3

WEEK 4

WEEK 5
WEEK 6

WEEK 7
WEEK 8

40-50+
QUESTIONS

30-40+
QUESTIONS

10-20
QUESTIONS

FULL 
MOCK

FULL 
MOCK

AGILE - VALUE/PRINCIPLES
ITERATIVE/INCREMENTAL LIFE CYCLE
SCRUM - ROLES, ARTEFACTS, CEREMONIES, PLANNING 

WATERFALL - INTEGRATION AND CHANGE MNGT
BASELINES: SCOPE, SCHEDULE, COST

RECAP - AGILE, SCRUM, WATERFALL
KEY FOCUS IS ON QUESTIONS AND
 RECAP IF NEED IT

KEY FOCUS IS ON QUESTIONS AND 
RECAP IF NEED IT

WATERFALL - RISK, QUALITY, PROCUREMENT
MANAGEMENT

BASELINES: SCOPE, SCHEDULE, COST
PEOPLE DOMAIN: COMMUNICATION, 
RESOURCES, STAKEHOLDERS

UNDERSTANDING 
BIG PICTURE

49 PROCESS GROUP
& KNOWLEDGE

AREA 
MAPPING

 
CONFUSING TERMS

AND CONCEPTS
 

SERVANT
LEADERSHIP

 
DRAG & DROP

QUESTIONS

HOW?

JOIN 
PRO 

STUDY GROUP
OR

GROUP 
COACHING 
PROGRAM

60 QUESTIONS - 70 MIN CAP
60 QUESTIONS - 80 MIN CAP
60 QUESTIONS - 80 MIN CAP


